KM for Continuity of Operations:

Avoiding catastrophic "knowledge collapse”




Presentation Overview

A Examples of catastrophic knowledge collapse
A What (really) is COOP? _
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A Combine Risk Management and KM
A Knowledge Enabling of Processes




Titanic Sinks, April 1912




Space Shuttle Challenger Disaster,
January, 1986




g/11 Attacks on the World Trade
Center and the Pentagon




Deepwater Horizon / Gulf of Mexico
Oil Spill, April 2010




What do these disasters have In
common?

All were avoidable.
All are examples of

catastrophic knowledge
collapse.
Want proof?
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Actual telegram containing the observed
position of the iceberg that sank the Titanic.

The Titanic:

The exact
location of the
iceberg was
spiked in the
ship’s telegraph
office, but the
information
never made it to
the bridge.



Documented example of O-ring
blowback on Space Shuttle
Booster Rocket

The Challenger:

NASA / JPL Contractor
Morton Thiokol and NASA
engineers knew about ---
and had documented -—the
danger of booster rocket
O-ring blowback when
launching in cool weathers.
But because the President
wanted to talk about the
“teacher in space” in the
State of the Union speech,
NASA executives overruled
the engineers.



9/11:
The CIA knew that

Bin Ladin was
planning an attack
on US Soil. The FBI
knew that foreign
students were In
the US learning to
fly — but not land -
jumbo jets. But no
one connected the
dots.

Declassified and Approved
for Release, 10 April 2004

Bin Ladin Determined To Strike in US

Clancestine, forelgn government, and media reports indicate 8in Ladin

. since 1997 has wanted 10 conduct terrorist attacks in the US. Bin Lacn
impled n US lelevision interviews in 1897 and 1998 hal hs lolowers woulks
loliow the exampie of Workd Trade Canter bomber Ram2i Yousel and “dring
ihe Iighling 1o America *

Ahar US missde sirkes on hvs base in Alghansian = 1668, Bin Ladin
told followers he wantad 10 retaliate in Washingion, accorging 1o
| oEDeSEpeYESeNd .

An Egyplian Islamic Jihad (ELJ) operative iold anR service
ot the same thme hat Bin Ladin was planning 10 expiol the operative's
access 10 the US 10 mount a jerrorist sirke

The miliennium plotting in Canada in 1999 may have been part of
Bin Ladin’s tirst serious attempt to implement a terrorist strike in the
US. Convicied plofier Ahmed Ressam has toki the FBI hhat he concelved the
idea 10 attack Los Angeles Intemnational Alrport himsell, bul that Bin
Ladin Beutenant Abu Zubaydah encouraged him and helped faclitate the
operation. Ressam aiso said that in 1998 Abu Zubaydah was planning his
own US attack

Aessam says Bin Ladin was aware of the Los Angeles cperasion

Although Bin Ladin has not succeeded, his attacks against the US
Embassies In Kenys and Tanzania in 1998 demonsirala that he prepares
operations years in advance and is not deterred by setbacks. Bin Ladin
0330Ciales survellied cur Embassies in Nairobi and Dar es Salaam as sarty

as 1993, and soma membars of the Nalrobl cell planning the bombings were

arrested and deported in 1997

Al-Qa‘ida members—inciuding some who are US citizrens—have resided
in or traveied 1o the US for years, and the group apparently maintains a
sSupport structure that could ald attacks. Two al-Qa'da members lound gulty
n the conspiracy 1o bomb our Embassies in East Alrica were US citzens. and a
senor ELJ member Wvad in Caiormia in the mig-1930s

A clancestine source Said In 1908 that a Bin Ladin cell in New York
was recryiing Muslim-American youth for atlacks

We have no! been abie to corroborate some of the more sensational
threat reporting, such ag that from a service in
1998 saying that Bin Ladin wanted 10 hijack a US aircraft to gain the
release of "Blind Shaykh" 'Umar 'Abd al-Rahman and other US-held
extremisis
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Cover page of the
Brief, dated August 6,2001, entitled
Bin Ladin Determined to Strike in
US.




Documents Show Early Worries About
Safety of Rig




